CAPABILITY STATEMENT

Diagnose. Design. Implement. From Insight to Execution.

COMPANY OVERVIEW

Peaceful Mind Business Solutions, LLC (PMBS) is a management consulting firm helping government agencies and other
organizations identify root challenges, strengthen organizational performance, and turn practical strategies into action.
Through structured analysis, collaborative problem-solving, and hands-on implementation, we help clients improve alignment,

accountability, operational effectiveness, and measurable results.

CORE CAPABILITIES

Project & Program Management

Lead initiatives, align stakeholders, manage risks and
resources, and strengthen disciplined execution.

Organizational Transformation

Identify root causes, strengthen operational effectiveness, align
leadership and teams, improve processes, and implement
practical changes that deliver measurable, sustainable results.

Leadership & Workforce Development
Strengthen leadership capabilities, team effectiveness,
communication, accountability, and professional development.

RELEVANT LEADERSHIP EXPERIENCE

The founder brings professional experience across government,
corporate, engineering, and commercial environments,
including:

* Managed 80+ government service contracts, reducing delays
by 20%.

 Led projects generating $20M-$50M in revenue.

* Worked with organizations and brands including Thomson
Reuters, Walmart, Costco, and QVC.

OUR DIFFERENTIATOR | THE FOUNDATION FRAMEWORK

PMBS uses its proprietary FOUNDATION Framework to look beyond surface-level symptoms and identify the underlying challenges
affecting organizational performance. This structured approach helps us understand the organization, develop practical solutions,
and support implementation that delivers sustainable improvements.

CERTIFICATIONS & CREDENTIALS FEDERAL CONTRACTING IDENTIFIERS

SBA WOSB Certified | SBA EDWOSB Certified UEl: W4ALHLB4HEQW7

PMP | MBA CAGE: 19HV3 | SAM.gov Active

CONTACT | Iris Walter, MBA, PMP - Founder & Principal Consultant

732-413-5101 | iris@peacefulmindconsulting.com | www.peacefulmindconsulting.com





